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Understanding, developing  
and growing 

Working with local businesses 
to improve our city’s prosperity
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Helen Burridge  
BID Manager 

As we enter our third year of the 
St Albans Business Improvement 
District, our work continues apace 
to promote the city of St Albans 
as a vibrant place to live, work 
and do business. St Albans BID 

is committed to make improvements (it’s in our name!) 
which have a direct and tangible benefit to those who work 
here. Fundamental to delivering lasting improvement is to 
understand the root causes of our challenges. Which is why 
much of this past year has been focussed on assessments, 
studies and research – whilst continuing to support businesses 
in many ways throughout the year. With a robust analysis of 
each subject completed or in progress, we will spend the next 
year putting in place solutions that fully address the issues 
that you have raised. 

Our businesses’ financial contribution allows us to invest 
in inspirational new ideas, ambitious projects and creative 
marketing, all of which make a real difference to visitors 
and users of the city. We have worked hard to engage our 
businesses in our activities this year to create authenticity 
and relevance to our projects. We have then provided 
opportunities for feedback and evaluation to understand 
how our projects are delivering, and where there’s room for 
improvement. We are a catalyst for change, leading bold 
and realistic projects that balance the need for modernity 
with a respect for the heritage that we are rightly proud 
of in St Albans. All this is possible thanks to the BID levy 
contributed by businesses, along with generous in-kind 
funding received from across our business spectrum.

Thank you for your support.

ABOUT ST ALBANS BID
St Albans Business Improvement District (BID) consists of 512 
businesses, working together to promote and improve the city centre. 

Launched on 1st April 2017, following a majority ballot by eligible businesses within the BID 
Area, St Albans BID holds a mandate to deliver £2.5m of new investment over a five-year 
term. By implementing the proposals and projects on which businesses voted, St Albans 
BID promotes the city to visitors, residents and workers, while ensuring they experience a 
welcoming and vibrant street scene that is clean and safe. Businesses in the BID Area also 
receive tailored support to help them remain competitive and sustainable.

Sean Hughes 
outgoing Chair

As I grow my hospitality businesses 
in St Albans, I have been proud to 
work with St Albans BID to promote 
the city and all that it has to offer. 

Making St Albans an excellent place to do business in this 
challenging and fluctuating economic landscape is at the 
core of our Business Improvement District. St Albans BID 
has been at the forefront of inspirational new ideas and 
collaborative, ambitious investment to make St Albans city 
centre better. Our second year has seen us experiment, 
explore and understand our city more comprehensively. The 
BID will build on our learning from Year 2 to create more 
opportunities for our businesses for 2019-20. I will continue 
to be an active BID levy payer as well as working with the 
George Street Association to work on a future of the street. 
I particularly look forward to seeing the results of waste 
management in the city centre and beyond.
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The aims of St Albans BID are addressed 
within five work streams, overseen and 
supported by the Board of Directors. 

 
The work streams are:

APPEARANCE: INFRASTRUCTURE  
AND ENVIRONMENT 

Business Crime 
Partnership

Free to BID Members, 
St Albans BCP supports 

a radio network with direct access to 
the police and CCTV control room. 
We meet quarterly with the CCTV 
monitoring group to understand crime 
trends and alert our members to known 
criminal activity in the area. 45 BID 
Members are also BCP members, with 
the subscription fees of members in 
Harpenden and London Colney further 
supporting the service. 

Waste Management 
Review

Following research 
and recommendations 

delivered in 2018 by environmental 
experts Hubbub, a tendering 
process from January 2019 will 
secure a bespoke commercial waste 
management provider by Summer 
2019. This will increase recycling rates, 
improve St Albans’ streetscene and 
reduce costs for our businesses too.

Pedestrian Wayfinding

In partnership with 
SADC, key local 
attractions, Herts 

Highways, the county council and 
St Albans Civic Society, research 
and recommendations for improving 
wayfinding on foot around the city 
were delivered in 2018. 

 
 
 

“Recommendation: Develop a 
wayfinding strategy that will 
welcome visitors to the city and 
allow them to navigate the 
streets and easily find the key 
visitor destinations including 
the new Museum and Gallery 
and the soon to be opened 
Cathedral Welcome Centre.

”

Also this year…

A water fountain 
was installed in 
the city centre – in 
partnership with 
St Albans City & 
District Council 
and Affinity Water 
– to promote 
refillable water 
bottles and reduce 
single-use plastic. 

 
BID funded Taxi Marshalls to support 
late night revellers’ safe journeys home 
from St Albans city centre. 

 
 “9/10 businesses 
feel that 
streetscene 
directly affects 
their business.
 
 ”

WHAT’S NEXT?

Following a thorough audit and design process with a complex stakeholder 
group, we will be rolling out a new pedestrian signage scheme in partnership 
with SADC and HCC over the next two years. We will also be introducing a 
new commercial waste and recycling service in St Albans city centre to save 
businesses money while enhancing street aesthetics and improving recycling rates. 

Ongoing coordination with the police will enable the ALERT crime app to be 
launched to BCP members – allowing for data-sharing of suspects and crimes to 
help businesses keep informed and safe. 

Copies of the full reports are available at www.stalbansbid.com/appearance 

A L B A N
APPEARANCE: 
Infrastructure and 

Environment

LEISURE:  
Events and 
Destination 

Management

BUSINESS:  
Lean and effective 

management of  
the BID office

AWARENESS: 
Publicity and 

Communications

NETWORK: 
External lobbying 

and support
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LEISURE: EVENTS AND  
DESTINATION MANAGEMENT 
BIDs across the country have demonstrated that investment  
in events and culture convert into increased overall spend,  
longer dwell time and improved brand recognition. In 2018  
St Albans BID has funded and supported a series of events  
that have delivered success across these three key measures.

NEW 
EVENT

NEW 
EVENT

AWARD 
FINALIST

Taste the High Life at Christopher Place

Time Turn

Gin & Jazz on George St

25 businesses

20businesses

3,500 
ATTENDEES

35% 
INCREASE  
IN SALES

6,000 
PEOPLE

 680+ 
LIKES

743 
POSTS

1 live  
Salsa Band Live Music,  

Cocktails & Food

VIP 
Travel-themed 

bespoke evening

H U N D R E D S  O F  C O C K T A I L S

Music, Food  

& Fashion

city streets

7 DECADES

5
 LIVE  
ACTS

12
classic  
vehicles

 60+
Jive  

Dancers

800 FACEBOOK COMMENTS

241K FACEBOOK REACH

£
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WHAT’S NEXT?

We will continue to use events to drive footfall and highlight the expertise and cultural capital hidden in plain sight in the  
city centre. We are also looking forward to working more closely with the city’s office-based economy to promote lunchtime 
and twilight initiatives for their staff. 

NEW 
EVENT

NEW 
EVENT

NEW 
EVENT

Style St Albans St Albans Advent Trail

Hallowe’en

PLUS £5,000 OF SUPPORT TO OTHER  
LOCAL EVENTS AND ATTRACTIONS

21,000   FACEBOOK 
VIDEO VIEWS

19,600 FACEBOOK REACH

650+ 
ATTENDEES

300 
VIP GUESTS

Bespoke 
event for 
Heritage 
Close

91%
positive retailer 

feedback

festive 
windows  
by St Albans 
businesses

10 F A S H I O N  +  4 B E A U T Y  B U S I N E S S E S

Museum + Gallery
1 Cathedral

Clock Tower 
projection

ONE

87,675 REACH ON SOCIAL MEDIA
5.6K 
SOCIAL MEDIA 
INTERACTIONS

1003 
PUBLIC VOTES CAST

DAILY PRIZE
WINNERS

25 
reveals in December

25

24
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BUSINESS: LEAN AND EFFECTIVE 
MANAGEMENT OF THE BID OFFICE
St Albans BID continues to develop its governance and processes  
to ensure fair and effective workstreams for our businesses. 

The Staff:

Helen Burridge  
BID Manager

Vanessa Sharp 
Business Liaison

Sally Merridan  
Office Administrator

WHAT’S NEXT?

Building on the foundations created at enjoystalbans.com, BID will continue to develop content and drive traffic to the new 
site, showcasing the very best of the city and district in a style in sync with how modern visitors plan their travels. We are also 
committed to improving communications between our levy payers to help promote local procurement and the use of each 
others’ services and skills. 

SUNDAY 16TH SEPTEMBER | 11AM - 5PM

BROUGHT TO YOU BY ST ALBANS BID PART OF HERITAGE OPEN DAYS 2018

WALK THROUGH THE STREETS OF ST ALBANS AND STEP BACK IN TIME

1910 & 20s – HOLYWELL HILL

1930 & 40s – ST PETER’S ST

1950 & 60s – GEORGE ST

1970 & 80s – CATHERINE ST

George Street Presents, in association with St Albans BID

FRID
AY O

C
TO

BER 5TH
 FRO

M
 7PM

, 

G
EO

RG
E STREET, ST A

LBA
N

S

GIN&
   JAZZ

STYLESTYLE

ST ALBANS 
MUSEUM 

+ GALLERY

TWO 
CATWALK 

SHOWS

Sexy   
cocktails

Key looks 
for AW18

Friday 
19 October

PRESENTED BY ST ALBANS BID – SUPPORTING OUR CITY’S SHOPS

ST ALBANS

FOR TICKETS SEARCH: 

EVENTBRITE 
STYLE ST ALBANS

SX002_Style_Poster_A4-4.indd   1 08/10/2018   14:15

AWARENESS: PUBLICITY  
AND COMMUNICATIONS 
This year we increased our efforts in promoting  
St Albans, its businesses and the work of your BID  
at local and national level. 

Awards

St Albans BID put together a 
compelling entry for the Great British 
High Street Awards, sponsored by 
Visa. Out of almost 130 entries we were 
shortlisted in the ‘Champion’ category, 
placing us in the top 20% of the 
nation’s high streets. It’s a wonderful 
achievement for our first entry into the 
competition and we’re hoping to go 
even further in 2019!

George Street Gin & Jazz was also a 
Marketing Finalist in the British BID 
awards, which recognise the efforts of the 
hundreds of BIDs around the country.

Marketing

In Spring 2018 we appointed a new 
long-term local marketing partner to 
build a more carefully planned and 
cost-effective approach to promoting 
St Albans BID and our activities. 
Print, paid media and social media 
campaigns are linked to an events 
programme to drive footfall and 
event success as well as increase social 
followings for participating businesses. 

Enjoy St Albans

This year, St Albans BID took on the 
responsibility for the design, build  
and maintenance of the all-new  
St Albans visitor site, in partnership 
with SADC and SAVP (St Albans 
Visitor Partnership). The site was 
soft-launched in the winter and will 
continue to be expanded and improved 
throughout 2019.

We also sponsored the Family Trail  
for the launch of the St Albans 
Museum + Gallery, which is featured  
on the website and visitor guide.

 

 

St Albans Gift Card

One of the most significant initiatives 
of the year was the St Albans Gift 
Card. It’s a cashless way to keep retail, 
food and leisure spending in the city.  
It uses the Mastercard payment system 
to work in the same way as store gift 
cards – but can be used across the 
whole city centre in local and national 
businesses across a range of sectors. 
This St Albans BID initiative is a great 
gift for any occasion and can also be 
used as an employee incentive. It’s 
easy for customers and businesses to 
use. In the first three months of launch, 
100 local businesses have signed up to 
accept the St Albans Gift Card.
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NETWORK

External lobbying and business support

St Albans BID presented at the Westminster Briefing event 
(December 2018)

Helen showcased how BID improved the streetscene to a 
conference of public and private town and city centre policy 
makers and managers. She also joined a panel discussion 
with Paul Clement of Savills (and British BIDs) and Nigel 
Jobson, Commercial Director of ‘bricks and clicks’ retail 
consultancy, Maybe*. During this event St Albans was 
referenced as ‘the Rolls-Royce’ while other towns, ‘are still 
cars with wheels and a chance for a bit of improvement’!

Presentations and representations 

Keeping councillors, local pressure groups, interested 
stakeholders and regional public sector officers appraised 
and engaged with BID work; fostering mutual understanding 
and support for projects. Key support delivered for BHS site 
redevelopment at planning committee and press levels.

National recognition

You’ve already read about our finalist placings in two 
prestigious awards. Also, Helen has been elected to the 
position of Vice Chair of the South East Network for the 
Association of Town and City Management. It is a key voice 
in place management, lobbying Government Ministers, 
business leaders, and parliamentarians for change in policy 
issues including tax reform, local government finance, the 
EU and UN Urban Agenda, devolution, transport, housing, 
planning, retail and urban regeneration. 

Monthly business newsletters and website

St Albans BID emails a regular newsletter to all BID 
levy-payers and local stakeholders. It highlights the latest 
initiatives and directs people to essential documentation on 
the BID site.

FEEDBACK
What people said in 2018

WHAT’S NEXT?

St Albans is a city that rightly believes it can punch above its weight. We have placed the BID and the city in the heart  
of national discussions and campaigns about permitted development, city centre regeneration, business rates and more.  
We will continue to represent our businesses and share your comments or concerns with the highest levels of government.  
We were instrumental in the placing of St Albans in the top 12 high streets in England in the Great British High Street 
Awards and will seek comparable national recognition in 2019/20. 

We’re all looking forward to working together 
to grow and mature the relationship we have 
with the BID and see more successful events 
going forward.

Heritage Close retailer

The event was great fun, very glam and  
lovely to see the clothes modelled on a 
variety of body shapes by models who 
looked to be enjoying themselves. Well done!

Style St Albans guest

As a Catherine St 
retailer who’s been 
there 15 years, we 
have never seen so 
much footfall in our 
Street... Big hands up 
to the BID. 

Eve & Adam Spa, 
TimeTurn participant

We had a great day at HATCH on Holywell 
Hill & loads of our regulars enjoyed it too.  
Big thanks to the BID for putting it together! 

HATCH on the Hill, TimeTurn participant

Fantastic event again! 
George Street and 
St Albans BID Rocks! 
Thank you all! 

BID business, Gin & Jazz 
attendee

St Albans is a fantastic example of a high 
street which has made huge strides in 
transforming itself to offer a range of different 
experiences for locals and visitors alike.

Sundeep Kaur, Head of UK & Ireland Merchant 
Services at Visa, sponsor of The Great British  
High Street Awards

I had a great time!! Enjoyed the music, the entertainment, the bands,  
the dancing, the sunshine, the vibe and everyone willing to get involved, 
it was brilliant!! And so nice to be involved in doing something positive 
to encourage people into the town centre!! Well done St Albans BID  
and everyone that worked so hard to get the show on the road.

Time Turn attendee
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BOARD OF DIRECTORS
Nominated by businesses and organisations within the BID Area, the Board of Directors  
includes representatives from key sectors and stakeholders with an interest in St Albans  
and a shared passion for seeing the city centre thrive.

The following directors were in post at the end of December 2018

Sean Hughes 
Dylans, George Street &  

The Boot, Market Place (Chair)

Phil Corrigan  
The Maltings 

Richard Gann  
Metrobank 

Salih Gaygusuz  
St Albans Council

Sarah Gillow  
Galio, George Street 

Julie Gingell  
SA Law 

Catherine Morris  
Christopher Place 

Keith Newlan 
Kingshill Jewellers

Joe Tavernier 
St Albans City & District Council 

Kevin Walton  
St Albans Cathedral 

Alastair Woodgate  
Rumball Sedgwick

WHERE DOES YOUR MONEY GO? 
Who pays the levy, by how much, and by size of business  

Rateable  
Value 

Number of 
Levy Payers 

 % of total  
levy payers 

Amount  
Raised 

Average  
Levy 

Range  
of levy 

 % of  
total levy 

10,000 – 40,000 308 60 £120,987.00 £392.81 £184.50 – £720 25

40,001 – 100,000 142 28 £164,884.50 £1,161.16 £724.50 – £1791 34

100,001+ 62 12 £195,921.00 £3,160.02 £1818 – £8460 41

Total 512 100 £481,792.50 £941.00 

 

Financial snapshot: for 2018/19 

Income

Year 2 BID Levy* £457,192
Event income £4,869.70
BCP income  £791.66
In Kind contributions** £33,620
Levy Collection fee -£28,223.13

Total  £434,630.23

Expenditure 

APPEARANCE 
 

£96,588.00

LEISURE 
 

£121,525.38

Operation  
Costs 

£106,780.44

Loan  
repayment*** 
£25,447.12

AWARENESS 
 

£56,280.96

NETWORK  
(including Gift Card) 

£24,597.00

Reserves/ 
Contingency 

£20,000

BUSINESS

Total: £417,598.90

Actuals from April 2018 to Jan 2019. Projected from Jan to March 2019
*Levy collection rate is 95%

**Including £30,000 from REWIND: in-kind support for the Clock Tower Christmas projection
***Planned loan from Year 1 to spread high setup costs of BID

Underspend is due to planned investments in key projects in Year 3 and to cover operating costs between Year 2/3 levy collection period.



St Albans Business Improvement District (BID) is an independent 
business-led, not for profit initiative. There are more than 290 BIDs 
across the nation, investing over £200 million in their local communities, 
funded by the levies paid by businesses within BID areas. St Albans BID 
collects around £480,000 each year from 512 levy-paying businesses. 
Over the 5 years of the BID term, around £2.5 million will have been 
invested in the St Albans BID area.

Get in touch

T 01727 251310 
E info@stalbansbid.com 
W stalbansbid.com 
FB @stalbansbid 
Tw @StAlbans_BID


